S¥5. MONTE VISTA SCHOOL DISTRICT

Vision: To achieve educational excellence by preparing students, parents, staff, and community
members for the future.

Mission: To inspire the pursuit of excellence, one student at a time.



MONTE VISTA SCHOOL DISTRICT C-8

STRATEGIC PRIORITIES
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Develop and deliver Energize, evaluate and Inspire students to Capture kids
differentiated and ensure districtwide explore their gifts hearts and
personalized learning to all innovation. and prepare them captivate their

students. for the future. minds.



Develop and deliver differentiated and
personalized learning to all students.

L d STRATEGY #1

Build capacity of staff to deliver standards based, research informed best first instruction that is
differentiated and personalized to ensure the success of all students.

Data Analysis

1to 1 Technology

Built in collaboration days

Depth and Complexity

Math Curriculum (Year 2) Curriculum

e English Curriculum Dashboard - Standards Based Grading



http://mvsdcurriculum.monte.k12.co.us/
https://drive.google.com/open?id=1O7aLzEvBKIJ-JM3xnj-tJV2eG3hTOAtZ
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Energize, evaluate and ensure
districtwide innovation.

Strategy #2

Build capacity leadership to create and monitor conditions for continuing school and district
improvement.

e Math and ELA Instructional Coaches
e Class Observation e Developing a system of Peer
e Peer Coaching Coaching (Art of Coaching)






Inspire students to explore their gifts
and prepare them for the future.

STRATEGY #3

Support Post-Secondary Workforce Readiness through the development of an individualized

career and academic plan for each student.

Attendance Intervention - Home Concurrent Enrollment

Liaison/SRO e Health and Wellness
Capstone/Portfolio/Exit Interviews o Mental Health Screener
K-12 Electives/STEM/Exploration o Health Teacher

GT o 2nd Nurse

ELL o Health Curriculum

Internships/Workstudy






Capture kids hearts and captivate
their minds.

- STRATEGY #4

Implement positive school climates to capture kids hearts and captivate their minds.

e Capturing Kids Heart e BPEG
e PBIS (Bully Prevention)

e Restorative Justice



Communication Plan



https://docs.google.com/document/d/17488LHAf_YViQ8zTaM9RplYx6wQ7PRjAciVUxCL9zR8/edit?usp=sharing

